
Coffee Break w�th 
IAGP Pres�dent Helo�sa Fleury

Helo�sa Fleury �s the Pres�dent of the
Internat�onal Assoc�at�on for Group
Psychotherapy & Group Processes (IAGP)
Psycholog�st �n pr�vate pract�ce, São Paulo,
Braz�l 

Master degree by the Med�cal School,
Un�vers�ty of São Paulo

Founder and Coord�nator of Aprender V�vo
Teach�ng, Extens�on and Research Inst�tute

Former Pres�dent of the Braz�l�an Federat�on
of Psychodrama (Febrap)

Treasurer of the Braz�l�an Assoc�at�on of
Sc�ent�f�c Ed�tors (ABEC)

Ed�tor-�n-Ch�ef, Braz�l�an Journal of
Psychodrama [Rev�sta Bras�le�ra de
Ps�codrama]

Co-Ed�tor of the Spr�nger Nature Ser�es
Psychodrama �n Counsell�ng, Coach�ng and
Educat�on 

Co-Ed�tor of Psychodrama �n Braz�l (2022) and
other books, author of chapters and
publ�cat�ons �n Braz�l�an and �nternat�onal
sc�ent�f�c journals.

Dear Pres�dent Helo�sa, thank you
very much for your t�me for th�s
�nterv�ew. I know that you are
work�ng very hard, and you are very
busy w�th the projects of IAGP. You
have completed 1,5 years �n your
pres�dent role, I would l�ke to ask you
generally how are you and how do
you feel about these years?

I have served IAGP and other
organ�zat�ons �n many pos�t�ons, and
when I was elected Pres�dent, I was
aware of all aspects of the role that
awa�ted me: few good moments of joy
and sat�sfact�on, as well as challeng�ng
and, somet�mes, d�ff�cult s�tuat�ons. The
sense of accompl�shment that comes
from overcom�ng these challenges �s
the most reward�ng, espec�ally when
plann�ng new projects al�gned w�th the
full potent�al of IAGP.
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Her f�rst encounter w�th IAGP was �n 1997 

W�th�n the IAGP commun�ty, members
seem more attuned to �ssues of soc�al
just�ce, poss�bly reflect�ng a broader
trend �n soc�ety where people seek a
fa�r and equ�table response to
challenges faced by commun�t�es
worldw�de. IAGP �s mak�ng all efforts to
al�gn �ts pr�or�t�es w�th the needs of our
members �n response to these global
challenges.

However, w�th the escalat�on of soc�al
demands, th�s approach has �ntroduced
new challenges for the organ�zat�on.
There �s an �ncreas�ng need to
profess�onal�ze adm�n�strat�ve serv�ces
to del�ver more substant�al benef�ts for
members and aff�l�ated organ�zat�ons.
In�t�at�ves such as courses, workshops,
web�nars, occas�onal �n-person tra�n�ng,
and updates to the webs�te and
commun�cat�on systems represent new
projects w�th cons�derable assoc�ated
costs. IAGP requ�res more f�nanc�al
resources to profess�onal�ze
adm�n�strat�ve work and to face new
developments.

We are exper�enc�ng d�ff�cult t�mes �n
the world e.g., post-COVID, wars,
earthquakes, econom�c cr�s�s, and
these s�tuat�ons are also affect�ng our
members and the IAGP. Wh�ch
process do you th�nk IAGP �s go�ng
through �n these years? What d�d you
observe as pres�dent �n IAGP �n th�s
per�od?

These challeng�ng t�mes are �mpact�ng
all of us at vary�ng degrees. The post-
pandem�c era appears to have
he�ghtened awareness and concern for
the �nterconnect�on of global
challenges. 

What k�nd of progress d�rect�on �s the
current board follow�ng? What do
you th�nk that our board and the
upcom�ng new board members
should focus on for the future growth
and progress of IAGP? How can our
members also contr�bute to real�ze �t?

The ma�n d�rect�ons �nclude the
development of group theory and
pract�ce, a comm�tment to expand�ng
global reach, and the �mprovement of
our adm�n�strat�ve resources. IAGP's
m�ss�on �s ach�eved by support�ng
technolog�cal advancements,
promot�ng d�vers�ty, equ�ty, and
�nclus�on, advocat�ng ev�dence-based
pract�ce, encourag�ng �nterd�sc�pl�nary
collaborat�on, expand�ng global
outreach, and �nvest�ng �n future
generat�ons. Deta�led strateg�c plans
for these goals have been presented �n
the Annual Report 2022-2023 (ava�lable
on the webs�te).
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However, the future requ�res
cont�nuous reassessment of these
d�rect�ons, outl�n�ng short and long-
term goals for the organ�zat�on. The
evaluat�on cr�ter�a should pr�or�t�ze the
evolut�on of members' needs and
expectat�ons, as well as potent�al
members and the populat�on reached
by our �n�t�at�ves.

Even though we are aware that
members could br�ng new �deas and
projects, we haven't yet reached the
level of part�c�pat�on we env�s�on. We
are act�vely seek�ng new and more
eff�c�ent commun�cat�on channels w�th
members and aff�l�ated organ�zat�ons
through surveys to understand the�r
needs, concerns, and suggest�ons.
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I hope to w�tness the grow�ng
appl�cat�on of pr�nc�ples of d�vers�ty,
equ�ty, and �nclus�on (DEI) w�th�n IAGP,
promot�ng greater global part�c�pat�on,
openness to d�verse concepts related to
groups, and �ncreased v�s�b�l�ty for the
creat�v�ty and �nnovat�ve approaches to
group work developed by our members
worldw�de.

Look�ng towards the 80th and 100th
ann�versar�es, I hope that human�ty has
benef�ted from our ded�cat�on, and a
new generat�on of IAGP members has
played a cruc�al role us�ng groups as
the ma�n tool for soc�al development.
IAGP educat�onal and support�ve
�n�t�at�ves, the grow�ng network �n our
f�eld, and the consultat�ve pos�t�on to
the Un�ted Nat�ons, to be approved �n
the near future, w�ll be part of the
legacy that th�s Board w�ll offer to the
progress of IAGP �n the next 50 years. I
hope that �n the com�ng decades, IAGP
w�ll celebrate the results of our efforts,
tak�ng the pos�t�on of an �nternat�onal
representat�ve of profess�onals and
organ�zat�ons spec�al�zed �n group
�ntervent�ons, an essent�al resource for
the sens�t�zat�on, organ�zat�on, and
development of groups and
commun�t�es.

My message to IAGP members �n 2074
�s: even after 50 years, I am conf�dent
that groups rema�n the ma�n resource
for the healthy development of
human�ty, as human nature thr�ves on
connect�on, affect�on, and a sense of
belong�ng - elements nurtured w�th�n
groups led by profess�onals tra�ned for
th�s purpose. I hope you are harvest�ng
the fru�ts left by us and are well
prepared to �dent�fy new d�rect�ons for
our organ�zat�on. Half a century ago, we
tr�ed to profess�onal�ze and open IAGP
to the d�verse demands from around
the world, and I hope that you can
�dent�fy new paths dr�ven by the needs
of a soc�ety that m�ght be much
d�fferent from what we know today.

IAGP completed a half century. For an
�nternat�onal assoc�at�on, �t �s a very
b�g accompl�shment. If you �mag�ne
the 80th or 100th years of IAGP, what
do you w�sh to see? Maybe our future
members would read th�s �nterv�ew �n
the arch�ves, what message would
you l�ke to g�ve them?

The IAGP 50th Ann�versary was a
s�gn�f�cant m�lestone for the ent�re
IAGP commun�ty, prov�d�ng an
opportun�ty to reflect on the legacy left
by p�oneers, former IAGP Pres�dents
and Board members, and to env�s�on
the resources we have for the future. 
 

W�th the new generat�on
 of group workers
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If we talk on a more personal level,
can you tell us how was your f�rst
encounter w�th IAGP? How long have
you been a member of IAGP?

My f�rst encounter w�th IAGP took place
�n 1997 when José Fonseca �ntroduced
IAGP at the Braz�l�an Psychodrama
Congress and �nv�ted Febrap, the
Braz�l�an Federat�on of Psychodrama,
as well as psychodramat�sts, to jo�n
IAGP. At that t�me, I held the pos�t�on of
Febrap treasurer and act�vely
contr�buted to th�s object�ve. W�th
Febrap´s support, Fonseca �nv�ted
colleagues from other theoret�cal
approaches to collaborate �n organ�z�ng
a preparatory conference for a Reg�onal
Congress of IAGP. Later, as Febrap
Pres�dent, along w�th Marlene Marra,
the former Pres�dent and cha�r of the
Local Organ�zer Comm�ttee, we
establ�shed an �nst�tut�onal comm�ttee
w�th Braz�l�an profess�onals from
var�ous theoret�cal approaches, wh�ch
played a cruc�al role �n organ�z�ng the
16th IAGP Internat�onal Congress �n São
Paulo �n 2006. I have been work�ng for
IAGP for the past 25 years �n d�fferent
pos�t�ons, as a Member, Board Member,
cha�r of the Transcultural Sect�on,
Treasurer tw�ce, and now as Pres�dent!
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w�th the goal of foster�ng knowledge
exchange, learn�ng from others, but
also shar�ng our advancements �n
theory and pract�ce. Lat�n Amer�ca
faces un�que soc�al challenges, and �n
response, we have adapted theor�es
and pract�ces to al�gn w�th our local
culture. I bel�eve that the exper�ences
from Braz�l and Lat�n Amer�ca are a
valuable resource for other cultures
fac�ng s�m�lar challenges. Also, the
�ns�ghts ga�ned from the exper�ences of
other develop�ng nat�ons can enr�ch
our own pract�ces. The exchange of
exper�ences can contr�bute to a
pract�ce �ncreas�ngly attuned to the
soc�al demands, wh�ch are undergo�ng
profound transformat�ons. 

Board meet�ng w�th Grete Leutz and
Jorge Burme�ster

Dur�ng these 25 years as an IAGP
Member, you have served �n several
pos�t�ons unt�l 2012 and jo�ned aga�n
the Board �n 2022. How was th�s 10
years per�od? 

After stepp�ng down from the Board �n
2012 w�th the honorary t�tle of Fellow of
IAGP, I was �nv�ted to serve as the
Ed�tor-�n-ch�ef of the Braz�l�an Journal
of Psychodrama, w�th the m�ss�on to
elevate the sc�ent�f�c status of the
journal for �ndex�ng �n Sc�elo, the best
database �n Lat�n Amer�ca. It was a
learn�ng exper�ence �n sc�ent�f�c
publ�sh�ng and also an opportun�ty to
look for art�cles from authors across
d�fferent reg�ons �n Braz�l and other
countr�es, g�v�ng v�s�b�l�ty to the
d�vers�ty of theoret�cal tendenc�es. My
career �n sc�ent�f�c publ�sh�ng was
fulf�ll�ng, reach�ng the successful
�ndex�ng of the journal on the Sc�elo
database. Later, I was �nv�ted to jo�n the
Board (later serv�ng as co-ed�tor) of the
Spr�nger Nature Ser�es Psychodrama �n
Counsell�ng, Coach�ng, and Educat�on,
and I co-ed�ted the book "Psychodrama
�n Braz�l" �n 2022. Also, I was elected as
a member of the Del�berat�ve Counc�l
and now Treasurer for the Braz�l�an
Assoc�at�on of Sc�ent�f�c Ed�tors (ABEC).

In all these years �n IAGP, what kept
you mot�vated to be a member of
IAGP?

I feel a m�ss�on to �mprove the v�s�b�l�ty
of Lat�n Amer�can knowledge about
group work. I have attended
�nternat�onal and reg�onal conferences 
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In 2022, R�chard Beck �nv�ted me to jo�n
the Execut�ve Management Group
(EMG) �n the pos�t�on of Treasurer. I am
very grateful to h�m, as th�s opportun�ty
brought a new connect�on w�th the
IAGP Board. Jo�n�ng the IAGP
Profess�onal Wr�t�ng Group was a
pleasure, where I shared my
enthus�asm for wr�t�ng art�cles and
engag�ng �n sc�ent�f�c publ�sh�ng. In the
role of IAGP Treasurer, I started to be
more and more �nvolved w�th the
management of IAGP projects,
foster�ng my des�re to asp�re to the
pres�dency.

31 JANUARY 2024

NO.4

YOUNG
PROFESSİONALS’

SECTİON

NİLÜFER DEMİRHAN

The exper�ence was so v�v�d, so mov�ng
that I dec�ded to become a
psychodramat�st. Dur�ng my tra�n�ng, I
had the opportun�ty to attend a 10-day
tra�n�ng program �n Beacon w�th Zerka
Moreno, and she d�rected an �ncred�ble
sess�on �n wh�ch I was the protagon�st.
Although I was st�ll �n the early stages
of my tra�n�ng, I not�ced many
d�fferences between psychodrama �n
the USA and Braz�l, wh�ch st�mulated
my cur�os�ty to explore th�s approach �n
other cultures.

Wh�ch theoret�cal approach �s your
pr�mary one? Why do you feel closer
to th�s approach?

My ma�n profess�onal act�v�ty has been
�n pr�vate pract�ce �n São Paulo s�nce
the beg�nn�ng of my career, when I
explored var�ous therapeut�c
modal�t�es, �nclud�ng s�x years of
Psychoanalys�s, w�th four sess�ons per
week. W�th t�me, �t became clear that
my pr�mary approach was
Psychodrama. I felt closer to
psychodrama through personal
exper�ence and more than two decades
as group superv�sor at the Med�cal
School of the Un�vers�ty of São Paulo
w�th leaders from d�verse theoret�cal
backgrounds. It was publ�c health w�th
pat�ents from vulnerable segments of
Braz�l�an soc�ety, and �t was clear that
psychodramat�c group work was the
best resource to help them connect
w�th themselves. 

If you were to sw�tch roles w�th the
IAGP, what would you say to �ts
pres�dent, Helo�sa?

Stay enthus�ast�c and attuned to the
Board and Members to accompl�sh all
your plans �n these rema�n�ng 18
months!

How long have you been pract�c�ng
as a psychodramat�st? How was your
f�rst encounter w�th psychodrama?
What led you to pursue an �nterest �n
psychodrama?

Many years ago, dur�ng a group
psychotherapy sess�on, I became the
protagon�st �n a scene w�th my mother,
my newborn s�ster, and myself (2 years
old!). 

What �s your suggest�on or message
for young profess�onals?

Embrace every opportun�ty for learn�ng
and growth, aware that the early stages
of your career lay the foundat�on for the
exper�ence you w�ll cult�vate
throughout your profess�onal l�fe, and
act�vely seek d�verse exper�ences to
ga�n understand�ng and respect for the
soc�ocultural d�fferences among the
�nd�v�duals and groups you may serve –
an essent�al cond�t�on for al�gn�ng w�th
d�vers�ty, equ�ty, and �nclus�on
pr�nc�ples �n your work. Don't be afra�d
of challenges because they w�ll always
play an �mportant role �n your personal
and profess�onal development, face
them as opportun�t�es for growth. Bu�ld
a network, both w�th�n and outs�de
your f�eld of work, as collaborat�on
often st�mulates �nnovat�on,
ma�nta�n�ng cur�os�ty and comm�tment
to your work because your career �s just
beg�nn�ng.

What �s your message to all the IAGP
members?

I am very honored to �nv�te you to
cont�nue bu�ld�ng on the r�ch legacy of
our organ�zat�on, promot�ng an
�nclus�ve env�ronment where many
perspect�ves can flour�sh, work�ng
collaborat�vely for our shared m�ss�on,
keep�ng �n m�nd that your act�ve
part�c�pat�on and support are very
�mportant for IAGP. The Board and
other collaborators work as volunteers,
but to enhance our organ�zat�on and �ts
�mpact, we need your membersh�p to
susta�n the organ�zat�on, ensur�ng that
IAGP can cont�nue �ts work for soc�al
just�ce and prov�de valuable resources
and opportun�t�es for �ts members and,
consequently, for the soc�ety. Thank
you for your ded�cat�on, and please,
keep the enthus�asm and attunement
w�th our commun�ty for these
rema�n�ng 18 months and later for our
shared future!

I am pleased to express my grat�tude to
N�lüfer Dem�rhan for her w�se
quest�ons, wh�ch have led me on a
journey to the past, help�ng me make
sense of my enthus�asm for the future.
My thanks go to my fr�ends at the EMG,
the Board, and other collaborators
w�th�n the broader IAGP membersh�p
for the�r support dur�ng the good and
challeng�ng moments.

W�th Japanese colleagues, 
Preparat�ons for Internat�onal Conference

�n Japan �n 2025 


